
Is my law firm seen  
as an innovator?
3 lessons to keep in mind

“ Times of uncertainty always create anxiety within organizations and a tendency to hunker down to protect 
against both real and imagined danger. To lead successfully through such periods requires leaders to 
embrace somewhat different priorities and to be willing to experiment with new ways of doing things.”

– Report on the State of the Legal Market

Here are some important lessons for firms  
that want to be seen as innovators in the coming year and beyond: 

See what the most innovative law firms turn to in order to achieve their goals.

In uncertain times, everyone at the 
firm should be on the same page. 
Transparency will help to avoid 
uninformed speculation and keep 
everyone on the same path and vision.

The most innovative firms seek 
change to be constantly improving. 
Positive change within your firm 
can’t occur without everyone working 
together toward a common goal.

Remember why you do what you do. 
Law firm priorities may shift as other 
factors come into play, but keep in 
mind your goals and how you want  
to achieve them.
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