
Competitive Strategy Framework 
for Lawyers
Use this simple framework to analyze your competitive environment and craft new strategies that 
keep you ahead of your competition. Adopted from Michael Porter’s famous Five Forces1 model, 
this exercise helps uncover key insights about your market position and unique strengths.
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For more detail and advice on applying this framework, read the white paper,  
The New Legal Business: Rethinking Competitive Advantage.

Competitive  
Rivalry

•  How many competitors
currently exist in your market?

•  What are competitors’
strengths and weaknesses
relative to you and each other?

Threat from Other Law Firms
•  How difficult is it for a new lawyer 

or firm to enter your market? 

•  Are there gaps in the  market that 
may attract a new entrant?

Client Demands
•  How are your clients’ demands 

changing? 

•  How are their demands affecting 
your pricing strategies, profitability, 
or investments?

Threat of Substitution 
•  Do your clients have non-lawyer options? 

•  What elements of your practice are 
difficult for substitutes to offer?

Legal and Business Factors
•  How do changes in the law, economy, 

technology, or legal workforce impact 
your practice? 

•  Which of these inputs are key to success 
in your business? 

1 Porter, M.E. (2008) “The Five Competitive Forces That Shape Strategy”, Harvard Business Review.


