
77% more in 
matter capacity. 
Zero new hires.

Small firms don’t have the luxury of hiring their way through a capacity problem. 
Every matter turned away is revenue left on the table, and every hour lost to research that 
can’t be billed compounds the gap. Forrester studied how Thomson Reuters® CoCounsel 
Legal changes that reality, not as an efficiency story, but as a growth story: more matter 
capacity, more clients, and more revenue without adding a single hire.

Grow capacity without headcount

77%
increase in 

matter capacity

CoCounsel Legal increased small firm matter 
capacity by an average of up to 8 more matters per 
month per attorney. 

Reclaim billable time back 

25%
reduction

in non-billable hours on core legal work.
 
CoCounsel Legal helps attorneys redirect time lost 
to research and review back into billable work, freeing 
small firms up to focus on what matters most.

Mitigate risk in the AI era

70% of small 
firms agree

CoCounsel Legal reduced professional risk with fewer 
errors, reduced exposure, and improved compliance.

“ A summary that would have taken me 

about 10 hours can be done in half an hour 

by CoCounsel Legal.”— Managing partner, insurance defense

Client value and marketability

63%
agree

CoCounsel Legal improved 
client value and marketability. 

 
Better work. Faster delivery. A credible AI story.
CoCounsel Legal turns productivity gains into a client-
facing advantage small firms can compete on. 

Fast path to ROI

 

400%
ROI over 3 years with 
a payback <6 months 

The investment in CoCounsel Legal pays off. 
Forrester found firms reached full payback in under 
six months with 400% ROI over three years. 

Ready to see 
how much faster your firm can grow?

Download the Forrester Total Economic 
Impact™ study and see the full financial case 
for CoCounsel Legal.

Download the Forrester TEI study

Read the study

* The Total Economic Impact™ Of Thomson Reuters CoCounsel Legal, a commissioned study by Forrester Consulting 
on behalf of Thomson Reuters. Results are three-year, risk-adjusted present value for a composite 500-attorney firm.
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